
Activity Planned Start Date Planned End Date

Permissions to Survey 4/15/2020 12/31/2020

Kyle Pathway 5/1/2021 8/31/2021

BIA 2 Obstruction Removal Project 8/1/2021 12/31/2022

FHWA & Oglala Sioux Tribe RAISE Planning Agreement Signed March 2022

Planning and Preconstruction for BIA 2 Reconstruction: April 2022 December 2025

Cadastral Survey 3/1/2022 12/31/2022

Environmental Investigations - Desktop Survey 3/1/2022 5/31/2022

Topographic Targets and LiDAR Survey 3/1/2022 12/31/2022

Cultural Resource Site Survey 6/1/2022 12/31/2022

Wetland Delineation and Theatened Endangered Species Site Survey 6/1/2022 12/31/2022

Geotechnical Investigation & Pavement Recommendations 4/1/2022 6/30/2022

NEPA Scoping 5/1/2022 6/30/2022

Preliminary Engineering Design 7/1/2022 12/31/2023

Horizontal Alignments, Vertical Profiles, and Typical Sections 7/1/2022 7/31/2022

Grading Design 8/1/2022 12/31/2023

Hydrology and Hydraulics Design 9/1/2022 11/30/2022

Potato Creek Bridge Replacement Design 3/1/2023 6/30/2023
BIA 2 Realignment Project Design (0.4-Mile Segment within 20.7-Mile 
Project)

10/1/2023 12/31/2024

Submittal of NEPA Checklist to FHWA Tribal Environmental Coordinator 
for BIA 2 Realignment Segment

1/1/2024 2/28/2024

Completion of NEPA for BIA 2 Realignment Project March 2024

Appraisals for BIA 2 Realignment Segment 3/1/2024 6/30/2024
Submit Appraisals to BIA for Review and Approval for Trust Land for BIA 
2 Realignment Segment

7/1/2024 12/31/2024

PS&E Approval for BIA 2 Realignment (0.4-Mile Segment) December 2024

Public and Stakeholder Meetings 11/1/2022 12/31/2022

NEPA Agency Consultations 11/1/2022 6/30/2023

Submittal of Preliminary Engineering Plans to OSTDOT for Review December 2023
Submittal of NEPA Checklist to FHWA Tribal Environmental Coordinator for 
Entire Project

July 2024

Environmental Review, Comments, and Resubmittals 7/1/2024 12/31/2024

Completion of NEPA for Entire Project December 2024

Final Engineering Design 4/1/2024 12/31/2025

Utility Impacts Identified and Plans/Agreements for Relocation 1/1/2025 12/31/2025

OSTDOT Final Review 7/1/2025 9/30/2025

BIA & FHWA Review 7/1/2025 9/30/2025

Appraisals for Trust and Fee Land 1/1/2025 6/30/2025

Submit Appraisals to BIA for Review and Approval for Trust Land 7/1/2025 12/31/2025
Right-of-Way, Easement, and Temporary Construction Easement Exhibits 1/1/2025 12/31/2025
PS&E Approval December 2025

BIA 2 Realignment Project Area (0.4-Mile Segment) July 2024 February 2025
Right-of-way Acquisition Fee Land 7/1/2024 12/31/2021
Right-of-way Acquisition Trust Land 1/1/2025 2/28/2025

BIA 2- Kyle to SD44 (Remaining 20.3-Miles) January 2026 December 2026
Right-of-way Acquisition Fee Land 1/1/2026 6/30/2026
Right-of-way Acquisition Trust Land 7/1/2026 12/31/2026

BIA 2 Rural Safety and Regional Access Project
Detailed Project Schedule

PRE-PROJECT WORK:

RAISE PLANNING PROJECT:

BIA 2 Right-of-way Acquisition Project
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